






Details of  Starting Operations

The Features of  the Starting Gate

Case Study

Today’s Subject



Personnel Distribution

Starters 4

Loading Staff 10

Gate Staff 16

total 30



Starting Operations of  JRA

JRA(Japan Racing Association)
Starter 

Decide the Orders of  Loading
Exclude Horses at the Starting Post
Order Horses to Start from the Outside-Stall
Judge the False Start
Make a Restart

JSS (Japan Starting System)

Operation

Maintenance

Transportation



Procedure for Loading Horses
into the Stalls.











Starting Gate Ready Light

































Under What Circumstances is

“Starting from an Outside-Stall” ?



When other Horses could be
Endangered or Disadvantaged

by an Unruly Hors

When a Particular Stall can 
no Longer be Used

e.g.  The Front Door has been Damaged by a Hors







What JRA Considers to be the 
Most Important

Fairness in Races

No One Besides Horses and Jockeys

Eliminate Human Element



Delays of  the Post Time

On Time
3,382 Races

Delayed Race
74 Races






